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This study aimed to identify the importance of the practice of total quality
management and its impact on achieving the economic competitive advantage of
production organizations, and to analyze and measure the dimensions of the practice
of total quality management represented in (customer focus, senior leadership
commitment, attention to the human element, continuous improvement) and its
impact on achieving competitive advantage. of the productive organization under
study, and the research problem came in the form of the following question: What is
the impact of total quality management practices on achieving economic competitive
advantage? The study relied on the descriptive analytical approach, 105
questionnaires were distributed, the valid ones were analyzed (90) with a response
rate of (86%) approximately from the number of distributed questionnaires, and the
researchers also relied on the social statistical package program. Total quality
management in achieving competitive advantage, and the results showed that there
are no statistically significant differences in the averages of total quality management
on achieving competitive advantage. Training plans for employees with the aim of
improving their capabilities, motivating employees to perform their work more
efficiently and effectively, in order to achieve competitive advantage.

Keywords: Total Quality Management, Continuous Improvement, Competitive
Advantage, Spring of Life Water Bottling Factory.
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