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ABSTRACT

This study aims to identify total quality management to achieve competitive
advantage, the activity-based costing method and its relationship to cost reduction,
job performance in industrial companies, laws and legislation and their relationship
to achieving competitive advantage. To achieve these goals, a questionnaire was
designed and distributed to executives and department heads in general industrial
companies in the city of Tripoli, and 62 out of 70 questionnaires were collected, and
the descriptive analytical approach was relied on as a method for the study.
Necessary statistical tests. This study reached the following most important results:
that total quality management can be applied in industrial companies to achieve
competitive advantage, and that there are elements to apply the activity-based costing
method, and that there is functional performance in industrial companies that will
improve the effectiveness of cost control, but the existence of laws and legislation
The current and traditional administrative policies will hinder the competitive
advantage.

The study recommends the following: Encouraging industrial companies to apply the
activity-based costing method, and work to amend the current laws and legislations
and traditional administrative policies that impede the competitive advantage of
industrial companies.

Key Words: total quality management, competitive advantage, (ABC)Costing.

asic.elmergib.edu.ly 128



